Bristol-Warren Education Association 
                       Representative Council Meeting 

MINUTES 


Date: October 18, 2011
www.bweari.org
The meeting was called to order at 4pm. in room 205 at Guiteras School. A quorum was established.

ATTENDANCE: Linda Bruno, Melissa Bernard,  Al Rezendes,  Wayne Lima, Ida Cabral Deb Kearns, Brian Chidester, Maria Camara, Greg Arruda, Robin Mello, Jay Seals, Susan Cardente, Kerri Sloat, Bob Arsenault, Mike DiRuzzo
Greeting--- Introductions of new rep. council members.
Grievance Report:
High School- 
1. Potential grievance from the beginning of the year may not be filed due a Smithfield Arbitration case addressing same issue with locker room staff. 
Middle School- 

1. No news to report 

Elementary- 

1. Grievance regarding temperature in abeyance until colder weather—waiting for weather to change to see outcome. 

New Business:

Delegate Assembly at West Valley Inn- on 10/27 has been postponed until NOVEMBER 8!     
     Pension Legislation introduced 10/18- hearings to be held next several Thursdays. 

1. YOUR VOICE NEEDS TO BE HEARD! This legislation will affect EVERYONE! 
     Informational meeting for switching over to the HDHP/ HSA
1. Wednesday Oct. 26th at 4pm at MHHS. 

2. Spread the word! 

3. Switching over to HSA will help show good faith to school committee w/negotiations. 
Old Business: 
NEARI Children’s Fund 5K /1 mile Walk November 5th---  There is still time to sign up! 
Association 101 meeting for new members and members with less than three years of service. 

1. Spread the word to new members and try to attend if possible. VERY informative about benefits and how NEARI works! 

2.  Held of Nov. 2nd – contact Jen if interested. 

Contract Negotiations--- 
1. Going to Mediation!!! 

2. November meeting scheduled. 
 Keep Checking www.rhodeislandretirementsecurity.org for latest information. 
Teacher Evaluation Model 

1. Each school discussed current state of model and principal requirements.
2. Some teachers expressed a need for more support for outcomes and goals.  
3. Teacher Evaluation Appeal Team/ Committee needs to be formed to ensure framework is being followed. Members are asked to join. Reps are asked to recruit members and send names ASAP to Linda Bruno for possible November meeting. This committee is mandated by state requirements. Representation is needed at all levels. (Brian Chidester volunteered for HS level, but more are needed!) 

4. MHHS has classroom evaluations scheduled BEFORE mid-year. Suggestion made to have admin refer to framework during pre-evaluation meetings since this does not follow RI framework.  
Building Issues:

1.  MHHS reported ample notice was not given to teachers for recent progress report grade change. New requirements do not match purpose of report and are excessive. Suggestion made to discuss at principal’s advisory meeting or SIT.  
Motion moved by Al R. to adjourn. Motion carried. 

Meeting adjourned at 4:40pm

Respectfully submitted,   Melissa Bernard 
