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Educator Evaluation System Standards

Introduction

“Improving achievement requires recruitment of talented teachers and principals and stronger instructional
practices, which in turn are driven by strategic talent management. Strategic talent management involves the
practices of recruiting, developing, rewarding and retaining talented and demonstrably successful staff in school
districts.” (Strategic Management of Human Capital, 2008)

The Rhode Island Department of Education has reviewed recommendations from the Consortium for Policy
Research in Education, which was launched with a focus on identifying strategies, policies, and practices to
“attract, deploy, develop, incentivize, and retain top teaching, leadership and management talent,” and from
the Rhode Island Urban Education Task Force, which has recommended the development and implementation
of a statewide educator performance management system to improve educator quality. Anticipating the
development of a performance management system that addresses the human capital cycle of acquisition
through development, deployment, and advancement to accountability and exit, RIDE recognizes the need to
provide leadership to its districts to assure the high quality educator evaluation that is at the core of the
performance management system.

Establishing parameters for evaluation systems that are at the basis for the development, deployment, and
advancement stage of the model begins with the development of standards for district-based educator
evaluation systems. This document presents a set of six draft standards that describe a high quality system. The
draft standards identify expectations for all districts. RIDE will develop recommendations for how to support
districts as they begin to implement these standards and processes that will lead to how local systems will be
reviewed for compliance with the standards. It is important to remember that educator evaluation is only one
element of an educator performance management system, but it represents a critical starting point.

The six standards that comprise the Educator Evaluation System Standards were crafted to support the work of
school districts to assure educator quality through a comprehensive district educator® evaluation system that:

e establishes a common understanding of expectations for educator quality within the district;

e emphasizes the professional growth and continuous improvement of individual educators;

e creates an organizational approach to the collective professional growth and continuous improvement
of groups of educators to support district goals;

e provides quality assurance for the performance of all district educators;

e assures fair, accurate, and consistent evaluations; and

! The term educator is used to designate all district positions that require certification by the Rhode Island Department of
Education. The terms of administrator, teacher, and support professional are used to designate three distinct roles that
correspond to certification categories. For a full listing of certificates included in each category see
http://www.ride.ri.gov/EducatorQuality/DOCS/Certification/list%200f%20certs%20issued.pdf
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e provides district educators a role in guiding the ongoing system development in response to systematic
feedback and changing district needs.

Standard 1: District evaluation systems establish a common vision of educator quality
within a district through clearly communicated evaluation processes that build upon
professional standards, emphasize professional practice, impact on student learning,
demonstration of professional responsibilities, and content knowledge, and support
district initiatives.

1. District administrators, teachers, and support professionals develop and sustain a common
understanding of expectations for educator quality through a detailed system for educator evaluation
that clearly communicates the purposes, procedures and policies for evaluation, acceptable levels of
performance for individual educators and groups of educators, and the ways in which evaluation
information will be collected and used.

e The system addresses at least the following four core personnel evaluation purposes: provide
feedback on performance to all educators to support continuous professional development; create
incentives for highly effective educators; improve the performance of or remove ineffective
educators; and organize personnel resources to support organizational efforts to meet district goals.

e The system communicates a vision of effective educators and supports this description with clear,
measurable expectations for performance that distinguish among highly effective, effective,
minimally effective, and ineffective educators.

e The system clearly identifies the ways in which evaluation data are used to demonstrate each of the
four levels of effectiveness and the actions (e.g., professional development, retention, incentives,
removal) that result from each rating.

2. Educator evaluation builds upon the professional standards appropriate to the educator’s role within
the district.

e Teacher evaluation builds upon the Rhode Island Professional Teaching Standards.

e Administrator evaluation builds upon the Rhode Island Standards for Educational Leadership.

e Support Professional evaluation builds upon the professional standards for these positions’.

When an educator’s specific responsibilities are more appropriately measured by the standards
for a different role category a district may elect to evaluate that educator using the more
appropriate standards and evaluation instruments”.

3. Educator evaluation emphasizes the professional practice, impact on student learning, demonstration of
professional responsibilities, and requisite content knowledge for all Rhode Island Educators. An
educator’s overall evaluation of effectiveness is primarily determined by evidence of impact on
studentgrowth.

’ The Board of Regents has not adopted specific standards for Support Professionals. Districts should build on the
appropriate professional standards for educators working in these roles.

* For example a library media specialist (a teacher certificate) whose responsibilities in one district may be more
comparable to running a program, similar to a support professional. In that situation support professional standards and
evaluation instruments may be more applicable than teacher standards and evaluation instruments.
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e Teacher evaluation includes evidence of quality of instruction, of student learning, of professional
responsibilities, and of subject matter knowledge.

e Administrator evaluation includes evidence of quality of instructional leadership and management,
of student learning, of professional responsibilities, and of the content knowledge of the field.

e Support Professional evaluation includes evidence of quality of program planning and delivery of
service, of consultation and collaboration, of student learning, of professional responsibilities, and of
the content knowledge of the area of professional specialization.

4. Educator evaluation is integrated with and supportive of district initiatives and the district’s strategic
plan. The district and its schools integrate objectives that support the achievement of district initiatives,
school improvement plans, and district plans into the evaluation system in ways that assure that the
evaluation of district educators supports the attainment of these objectives.

Standard 2: District evaluation systems emphasize the professional growth and
continuous improvement of individual educators’ professional practice to enhance
student performance.

1. Educator evaluation systems establish a cyclical process that includes the collection and analysis of
information about an educator’s performance, the establishment of individual goals for professional
development based on the analysis, and the improvement of performance as a result of that
professional development.

2. Educator evaluation systems assure that all educators receive detailed feedback on their performance
and recommendations for professional growth.

3. Educator evaluation systems create expectations that educators analyze their own professional practice
by considering feedback from supervisors, colleagues, students, and parents/guardians, confer with
supervisors about their performance and use recommendations for professional growth in developing
professional development goals.

4. Educator evaluation systems collect and analyze data about individual professional development needs
and identify patterns within schools and across the district to inform the development of a coherent
district staff development plan.

Standard 3: District evaluation systems create an organizational approach to the
collective professional growth and continuous improvement of groups of educators’
(e.g., departments, teams, programs, schools) professional practice to enhance student
performance.

1. Evaluation systems establish a cyclical process to collect and analyze data on the collective effectiveness
of groups of educators ( e.g., departments, teams, programs, schools, district) and use the data to
establish common goals for professional development based on the analysis and to improve
performance as a result of that professional development.
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2. Educator evaluation systems collect and analyze data about collective professional development needs
of groups of educators and identify patterns across departments, teams, programs, schools and the
district to inform the development of a coherent district staff development plan.

3. Evaluation systems include a process to identify individual and groups of district educators who
demonstrate exemplary professional practice, impact on student learning, and/or professional
responsibilities and who contribute in measurable ways to district improvement. The district identifies
ways to recognize and capitalize on their talents through differentiated roles and responsibilities, formal

recognition, and/or other incentives.
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Standard 4: District evaluation systems provide quality assurance of all district

educators and differentiate evaluation processes based upon level of experience, job

assignment, and information from prior evaluations.

1. All district educators are evaluated at least annually; however due to the cyclical nature of the

evaluation the specific procedures may vary based on educator experience, assighment, and the

outcome of prior evaluations.

2. Evaluation systems differentiate procedures based on the level of an educator’s experience.

Educators who are new to the profession, new to the district, or who are new to a role category
are provided with intensive support and evaluation in ways that assure that they meet
expectations for educator quality within the district.

Educators who change assignments within a role category are supported and evaluated based
upon a district-developed transition plan that is designed to address the new knowledge and
skills required by the change in position, professional development needs identified from prior
evaluations, and contextual reasons (e.g., district need, involuntary transfer) for the move.
Educators who remain in the same assignment and consistently demonstrate that they meet
expectations for educator quality within the district are evaluated in ways that monitor
continued quality of performance and emphasize professional growth.

3. Evaluation systems identify all educators who do not meet expectations for educator quality within the

district and provide them with intensive support and evaluation specifically designed to improve their
performance.

The district identifies a team to work with each educator to develop an improvement plan with
targeted support and intervention designed to help the educator meet the district’s
expectations for educator quality.

The improvement plan includes clearly articulated objectives, benchmarks, and timelines to
improve performance to an acceptable level.

The district identifies personnel actions that will result when the educator meets or fails to meet
the expectations.

4. The district dismisses educators who do not meet expectations for educator quality and who are

unwilling or unable to improve as a result of feedback and outcomes identified in an improvement plan.

5. Evaluation systems are designed to provide objective information to support meaningful renewal and

tenure decisions.
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Standard 5: District evaluation systems assure fair, accurate, and consistent
assessment of educator performance.

1. The evaluation system is transparent to all educators. The purpose, criteria, instruments, procedures,
and expectations for acceptable levels of performance are clearly communicated to educators through
handbooks. Districts support educators in developing a thorough understanding of the evaluation
system.

2. The evaluation system demonstrates the validity of evaluation decisions by assuring a strong connection
between the evaluation instruments and professional standards and educator roles and responsibilities.

3. Evaluation systems incorporate appropriate evaluation instruments, including at a minimum,
observations of the educator’s practice, evidence of student learning outcomes, and demonstrations of
professional responsibilities.

4. Evaluation systems seek information from students, parents and guardians, colleagues, and supervisors,
to inform an educator’s evaluation and professional development. Evaluation systems use a variety of
methodologies that incorporate different types of evidence to address the range of expectations
identified in the appropriate professional standards and use multiple measures, to provide a thorough
assessment of the educator’s performance.

5. Evaluators are selected, trained, and retained based on their ability to make valid and accurate
judgments. Evaluators are selected based upon their depth of knowledge and their demonstrated
expertise and are assigned based upon the subject matter knowledge, grade-level experience, and other
requisite experience required to accurately use specific evaluation instruments. Evaluators are trained
in the implementation of the district’s evaluation instruments, demonstrate their ability to make
consistent judgments, and are reviewed on a regular basis to verify they continue to make accurate
judgments.

6. The evaluation system provides safeguards against possible sources of bias to ensure valid assessments.
Districts review evaluation instruments for possible sources of bias in the design process and monitor
implementation results for possible inappropriate adverse impact. Evaluators raise existing or potential
conflicts of interest so they can be addressed. The evaluation system provides procedural safeguards
(e.g., appeals) to ensure the integrity of the system.
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Standard 6: District evaluation systems are an integral part of the district human capital
management system and are supported by district educators who regularly review and
revise the system in response to systematic feedback and changing district needs.

1. Districts establish and support a District Evaluation Committee that includes teachers, support
professionals, administrators, and union representatives. The committee solicits feedback from others
(e.g., students, parents, assessment experts) who bring added perspective or expertise when
appropriate. The Committee reviews the effectiveness of the evaluation system, the validity and utility
of the data produced by the system, the fairness, accuracy, and consistency of decisions made, and the
currency of the system. The Committee uses the information from the analysis to make
recommendations for revisions to the system.

2. The District Evaluation Committee communicates data from the evaluation system to district personnel
responsible for strategic planning and professional development to work collaboratively towards a
coherent approach to educator quality, professional development and continuous organizational
improvement.

3. The District Evaluation Committee works with district leadership to assure the resources of time,
financial support, and evaluation expertise necessary to maintain the quality of the evaluation system.

4. The district is responsible for meeting the Rhode Island Department of Education’s reporting
requirements for assuring the quality of educator evaluation.
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RHODE ISLAND EDUCATOR CODE OF
PROFESSIONAL RESPONSIBILITY

PREAMBLE

The Rhode Island Code of Professional Responsibility is a set of commitments which the Rhode
Island educational community expects all members to honor and practice. These commitments
guide professional conduct in all situations with professional and ethical implications. The Code
embraces the fundamental belief that the student is the foremost reason for the existence of the
profession.

Working with students in Rhode Island schools necessitates a public trust and a level of
responsibility to our citizens that requires the highest level of professionalism from our educators.
Bringing all Rhode Island students to proficiency so they can lead fulfilling and productive lives,
succeed in academic and employment settings, and contribute to society demands a profession that
exists primarily to meet student needs. The development of professional standards for educators,
the enforcement of certification requirements, and the regular evaluation of educators address the
standards of performance for our profession. As educators who accept the public trust to work in
our schools, we also accept the responsibility for professional practice that demonstrates ethical
conduct and responsibility. The Rhode Island Educator Code of Professional Responsibility
establishes a set of principles to guide the conduct of Rhode Island’s certified educators and the
assessment of conduct in situations that have professional and ethical implications.

As educators, our first responsibility is to our students and to assuring that all students achieve at
high levels. As professionals, we also have personal responsibility for establishing high personal
standards and monitoring our attainment of these standards. As members of school, district, and
professional communities, we are responsible for working collaboratively with others to pursue
collective goals. Parents and community members are also important partners in pursuing
educational goals. As educators we are also responsible for supporting the policies and procedures
of the Board of Regents in assuring that only qualified teachers are entrusted with our state’s
classrooms.

The Code contains five core principles that govern the responsibilities and commitments of Rhode
Island Educators. Consistent with applicable law, the Rhode Island Educator Code of Professional
Responsibility shall serve as a basis for decisions on issues pertaining to certification, licensure and
employment.

Note: For the purposes of this section, “educator” means a person: who is applying for, who holds or
who is employed under a teaching certificate, administrator certificate, support personnel
certificate or other related permit or endorsement issued by the Board of Regents of Elementary
and Secondary Education; other public school employees who may be licensed through other
professional bodies (e.g., occupational therapists, physical therapists) and are responsible for the
education of children; and anyone who is applying for or is employed as a teacher assistant in a
Rhode Island public school.
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1. RESPONSIBILITY TO STUDENTS

RHODE ISLAND EDUCATORS’ FIRST COMMITMENT IS TO ENSURING THAT ALL

STUDENTS ACHIEVE AT THE HIGH LEVELS NEEDED TO LEAD FULFILLING AND

PRODUCTIVE LIVES, TO SUCCEED IN ACADEMIC AND EMPLOYMENT SETTINGS,
AND TO CONTRIBUTE TO SOCIETY.

RHODE ISLAND EDUCATORS:

e Respect the inherent dignity and worth of each student.

e Actupon the belief that all students can learn.

e Establish high expectations and provide instruction that challenges all students.

o Recognize the differences among students and provide the appropriate educational
supports and instructional differentiation responsive to individual needs.

e Address the uniqueness of each student and endeavor to maximize learning through
personalization of the educational experience for each student.

e Promote the right and responsibility of students to explore ideas, to develop skills, and to
acquire knowledge necessary to be contributing members to society.

e Endeavor to present facts and provide access to all points of view without deliberate
distortion, bias, or personal prejudice.

e Assure that their classrooms are environments characterized by respect for and equal
opportunity for all students, regardless of race, ethnicity, national origin, language, gender,
religion, economic status, disability or sexual orientation.

e Promote the development of character and civic responsibility in their students.

e Maintain confidentiality of all student information and dispense that information only when
required by professional practice or state or federal law.

e Maintain a professional relationship with students at all times, both in and outside the
classroom.
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2. RESPONSIBILITY TO SELF

RHODE ISLAND EDUCATORS ARE COMMITTED TO ESTABLISHING HIGH
PROFESSIONAL STANDARDS FOR THEIR PRACTICE AND STRIVING TO MEET
THESE STANDARDS THROUGH THEIR INDIVIDUAL PERFORMANCE.

RHODE ISLAND EDUCATORS:

e Assume responsibility and accountability for their performance and continually strive to
demonstrate proficiency and currency in both subject matter knowledge and teaching skills.

e Develop personal and professional goals with attention to professional standards, student
achievement, and school district initiatives and implement a course of professional
development to support attaining the goals.

e Actively engage in professional learning communities and seek feedback in order to
improve their performance.

e Examine their practice on a regular basis to expand their knowledge base, broaden their
skills, and incorporate new ideas.

e Pursue only those educational positions or assignments for which they have the
appropriate educational certification and credentials and for which they have appropriate
professional qualification.

e Strive to exercise the highest level of professional judgment.

e Refrain from using institutional or professional privileges for personal advantage.
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3. RESPONSIBILITY TO COLLEAGUES AND THE PROFESSION

RHODE ISLAND EDUCATORS ARE COMMITTED TO WORK WITH SCHOOL AND
DISTRICT COLLEAGUES AND AS MEMBERS OF PROFESSIONAL COMMUNITIES
TO ESTABLISH AND IMPLEMENT INITIATIVES THAT WILL FURTHER STUDENT
LEARNING.

RHODE ISLAND EDUCATORS:

o  Work effectively with other professionals on curriculum development, instructional
initiatives, assessment programs, and professional development.

e Assume responsibility for working with colleagues to assure their school meets local and
state educational objectives.

e Encourage and support staffing decisions that are made based on the best interests of
students.

e C(Collaborate with others to improve student learning.

e Support colleagues in developing and maintaining a work environment that allows all
educators to maintain their individual professional integrity free of pressure to act in ways
that are not in the best interests of students.

e Encourage the participation of teachers in the process of educational decision making.

e Encourage promising candidates who are interested in education to learn about the
opportunities and the challenges of a career in education and support those who pursue
careers through informal induction into the profession as they develop the competence and
qualifications to become effective educators.

e Maintain integrity regarding the acceptance of any gratuity, gift or other compensation that
might impair or influence professional decisions or actions.
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4. RESPONSIBILITY TO PARENTS, FAMILIES, AND THE
COMMUNITY

RHODE ISLAND EDUCATORS ARE COMMITTED TO COLLABORATE WITH
PARENTS, FAMILIES, AND COMMUNITIES TO OFFER A QUALITY EDUCATION TO
ALL STUDENTS.

RHODE ISLAND EDUCATORS:

e Make concerted efforts to communicate with parents and families in a way that shares all
information necessary to become meaningful partners in the child’s education.

e Endeavor to understand and respect the values and traditions of the diverse cultures
represented in their community and in their classrooms.

e Endeavor to assure equal educational opportunities for all children in the community.

e Cooperate with community agencies that provide resources and services to support
students.

e Maintain a positive and active relationship with students’ parents, families, and other
members of the community.

e Distinguish between their personal opinion and official policies of the school or educational
organization when communicating with parents, families, and the community.
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5. RESPONSIBILITY TO THE RHODE ISLAND BOARD OF REGENTS

RHODE ISLAND EDUCATORS DEMONSTRATE ACOMMITTMENT TO RHODE
ISLAND STANDARDS FOR EDUCATOR QUALITY THROUGH
CERTIFICATIONREQUIREMENTS AND SUPPORT FOR THE IMPLEMENTATION OF
STATE INITIATIVES WITHIN THEIR DISTRICTS.

RHODE ISLAND EDUCATORS:

e Provide accurate, truthful, and complete information to the Rhode Island Department of
Education concerning all certification matters.

e Recognize that meeting certification requirements is a pre-condition to any contractual
agreement for a position that requires certification in Rhode Island schools.

e Engage in ongoing appropriate professional development for all certificates they intend to
maintain.

e Accept only those assignments for which they are professionally qualified and hold
appropriate certification unless the educator and the district have agreed to the assignment
and the district has secured prior approval from RIDE.

e Develop an understanding of state initiatives and support the implementation of these
initiatives within their schools and districts.

e Maintain the security of standardized testing materials that comprise state assessment
programs.

o Further the mission, policies, and regulations of the Rhode Island Board of Regents.
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State of Rhode Island and Providence Plantations
DEPARTMENT OF EDUCATION

Shepard Building

255 Westminster Street

Providence, Rhode Island 02903-3400

Deborah A. Gist EYICIOSHI‘C #7
Commissioner
RI Board of Regents
TO:! Board of Regents DATE: December 3, 2009
FROM: Deborah A. Gist, Commissioner

SUBJECT: Approval of Table of Organization
DATE: November 30, 2009

The Table of Organization for the Rhode Island Department of Elementary and
Secondary Education is being presented for Regents’ approval to coincide with the
submission of the FY 2009 revised and FY 2010 budgets. The organization is
being restructured to reflect the priorities of the strategic plan, and to account for
the current constraint on resources. Staffing this organization will require the
recruitment of staff with specific expertise and the transfer of staff from one office to
another. Equally important, to achieve our goals staff can expect to be assigned to
work on specific projects outside of the confines of their offices. Segments of the
reorganization will be completed immediately, and others will have a longer
transition in order to assure a successful implementation. The major impacts of this
reorganization include:

e Within the Office of the Deputy Commissioner, create a center for accountability and
quality control to build capacity for data analysis and transformation. These are two
areas which need to be strengthened in order to meet the priority objectives of the
strategic plan. The objectives of these efforts will be to transform schools and programs
that fail to accelerate student achievement and close gaps, and to create a data-driven
culture for education decision-making.

e Create a division focused on high-performing learning environments to ensure that all
schools and programs are accelerating student achievement and closing achievement
gaps. The two major efforts will be focused on academic and student support and
creating a system of multiple pathways to assure that graduating students are ready for
the 21* century workplace and higher educational opportunities.

e (Create a division of educator excellence and effectiveness, which will work to ensure that
all educators will be effective and committed to accelerating student performance and
that all students have access to rigorous curricula aligned to internationally benchmarked
standards.

RECOMMENDATION: THAT, the Board of Regents for Elementary and Secondary
Education approves the Table of Organization, as presented.

Telephone (401)222-4600 Fax (401)222-6178 TTY 800-745-5555 Voice 800-745-6575 Website: www.ride.ri.gov
The Board of Regents does not discriminate on the basis of age, color, sex, sexual orientation, race, religion, national origin, or disability
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State of Rhode Island and Providence Plantations
DEPARTMENT OF EDUCATION

Shepard Building

255 Westminster Street

Providence, Rhode Island 02903-3400

NEWS RELEASE

Contact: Elliot Krieger, Communications - (401) 222-8471
Embargo until: Immediate release - Thursday, December 34, 2009

All R.1. Teachers to be Evaluated at Least Annually
Educator effectiveness to be determined by student growth, academic achievement

All Rhode Island teachers will be evaluated at least once a year, following the historic vote
tonight by the Board of Regents for Elementary and Secondary Education.

At its meeting tonight (December 3rd, 2009) at Lincoln Senior High School, the Board
approved the first-ever standards for evaluation systems for teachers and other educators. From
now on, all evaluation systems will provide feedback on performance, create incentives for
highly effective educators, and improve the performance of or remove ineffective educators.

Under the new Rhode Island Educator Evaluation System Standards, “an educator’s overall
effectiveness is to be determined by evidence of impact on student growth and academic
achievement.” The evaluations must include observations of practice, and evaluators should seek
feedback from supervisors, colleagues, students, and families.

The Regents also approved the first Educator Code of Professional Responsibility, which will
“guide professional conduct” of educators in “all situations with professional and ethical
implications.” The code “embraces the fundamental belief that the student is the foremost reason
for the existence of the [teaching] profession.” The code will “serve as a basis for decisions”
regarding certification and employment.

“The new evaluation system will help Rhode Island to improve educator quality by
attracting, mentoring, and retaining top teachers and education leaders,” said Robert G. Flanders,
Jr., Esq., Chairman of the Board of Regents. “The evaluation process will be fair to educators
because it will be tied to existing standards and expectations and because it will be consistent
across all districts. These votes will help to ensure that we have excellent educators in every
school and classroom.”

“By approving these new standards for evaluation systems and the Code of Professional
Responsibility, the Regents have acted in the best interest of our students,” said Deborah A. Gist,
Commissioner of Elementary and Secondary Education. “I have said many times that the single
most important factor in the education of our students is the effectiveness of their teachers. These
new standards, which emphasize student achievement and professional growth for all educators,
are a big step in our work to transform Rhode Island education.”

The Department of Elementary and Secondary Education (RIDE) will develop evaluation-
system templates, which districts may adopt or modify, subject to the Commissioner’s approval.
RIDE will post the standards and the code on its Web site, www.ride.ri.gov.
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