Bristol-Warren Education Association 
                       Representative Council Meeting 

MINUTES 


Date: Oct. 19, 2010 
www.bweari.org
The meeting was called to order at 4:00 PM in Room 205 at Guiteras School.  A quorum was established.

ATTENDANCE:  Linda Bruno, Marilyn McFadden, Mike McGee,  John Reynolds, Melissa Bernard,  Al Rezendes,  Susan Cardente, Wayne Lima, Ida Cabral, Susan Wiegand, Deb Kearns, Maria Camara, Kate Barry, Greg Arruda, Brian Chidester, Robin Mello, Jay Seals, Mike Di Ruzzio
Grievance Report:
High School ---Previous level two that was denied now filed as level three- no dates or info regarding this grievance has been set/given. 

Middle School --- No grievances to report

Elementary --- (reported by Wayne)  Overages in many ELED classrooms continue to be a problem due to the Town Council’s denial to bus students over town lines. Superintendant is well aware of the issue and is working on possible solution(s). Teachers have been promised overage pay for this year’s overage (must follow overage guidelines in contract) and any grievances, as of now, will move forward.  
New Business:

· Gingerbread Express:  (Charity for RI’s needy children sponsored by NEARI) It was determined that each school has their own program to help those in need during the holidays, so each school will continue as they have done in the past. If anyone would like info on this NEARI charity, they should contact Linda Bruno. 
· BWEA Social: Committee has researched some local venues but is concerned about cost; Linda will speak to TJ about budget; Discussion determined (1) Robin Mello will send email to get a potential head count of people interested (2) possible charge of $5 per person. 
· November Election – GET OUT TO VOTE! 

1. District 68 Morrison is endorsed candidate; in need of volunteers for elections day; needs contributions to help with lack of signage

2. Governor’s Race- Chaffee is NEARI’s endorsed candidate; the race is close.  
· Teacher Evaluation Discussion 10/21: Race to the Top meeting on 10/21 will be attended by Maria, Jen, Brian, and Linda; 51% of evaluation based on test scores will go into effect in 2012; Race to the Tope was not endorsed by BWEA. 
· Delegate Assembly:  (10/28, 3/24, 5/14) twelve people from BWEA have agreed to attend; will be paid $40 per meeting. 
Old Business: 
· Race to the Top Meeting with Admin (10/12/10): Jen and Linda sat with administration to discuss working together with Gist’s plan; meeting produced list of strengths and weaknesses of district. 

· Common Planning Time: 

Motion: Moved by J. Reynolds and seconded that all buildings reps compile list of concerns and problems. This list will be given to Linda and Jen which will then be presented to Melinda and Mario.
Discussion: Because of inconsistencies BWEA may have to take a move as a whole union, rather than individual persons/ schools; suggestions of Melinda and Mario to address union reps to clarify. 

MOTION CARRIED
Motion:  Moved by J. Reynolds and seconded that grievance chairs present CPT concerns to Super and Assistant Superintendant. 

Discussion: This is good faith, so grievance chairs might not be the right representation, building reps would be better; meeting should take place in November. 

Motion Amended: One building representative per school, President and Vice President will present CPT concerns/ issues/ problems to  Super and Assistant Superintendant. 

MOTION CARRIED

· Brian , Sue C., Kate , Susan W., Mike M., Mike D. will attend. 
Building Issues:

· None discussed
President’s Report: n/a
Vice President’s Report:   n/a 
Treasurer's Report:  (reported by Wayne Lima) 
1. Accountant recommended a conflict of interest policy which needs to be written and voted upon by rep council. 
2. Minutes for each meeting need to be posted and approved at the beginning of each meeting (will begin next month)
3. BWEA should have Board of Directors Insurance for officers
4. Tax documents have been filed 
5. $150 given to NEARI for recent fundraiser
6. Expenses reimbursements are available with receipt and brief explanation; for more info please see TJ 
Motion moved by Susan W. for secretary to send email (BWRI Email) to remind members with link to the BWEA website to view minutes once they have been posted.  Motion Carried. 

Secretary’s Report:  n/a
Motion moved by Mike D to adjourn. Motion carried. 

Meeting adjourned at 5 :20   pm

Respectfully submitted,   Melissa Bernard 
