Bristol-Warren Education Association 
                       Representative Council Meeting 

MINUTES 


Date: Nov 15, 2011
www.bweari.org
The meeting was called to order at 4pm. in room 205 at Guiteras School. A quorum was established.

ATTENDANCE: Linda Bruno, Melissa Bernard,  Al Rezendes,  Ida Cabral,  Maria Camara, Greg Arruda, Susan Weigand, Brian Leger, Mike McGee, Jay Seals, Kerri Sloat, Bob Arsenault, Mike DiRuzzo
Grievance Report:
High School &Middle School- 

1. No news to report 

Elementary- 

1. Grievance regarding temperature in abeyance- will continue to monitor as colder weather approaches. 

New Business:
· NEARI Update
· Delegate Assembly October’s DA was postponed – now scheduled for Weds. November 30th 

· Pension Legislation 
· Petition for federal solutions for the RI state pension – please sign and send along.    

· http://www.thepetitionsite.com/436/petition-for-federal-solutions-for-the-ri-state-pension/update
· Informational Meeting for switching over to the HDHP/HSA 

· Was held Thursday  November 17th ,  4:00 at MHHS 

· Teacher Evaluation Committee; Please also ask your building colleagues or send out a "last chance" email asking if anyone is interested. So far we only have two names.
· Al Rezendes and Brian Leger will be added to list of volunteers.
· Meetings should start ASAP.  
· Informal  PD / makeup days 
· Majority of staff who responded were in favor of half day school days + PD. 
· School Committee voting to approve. 
· NEA REGIONAL – Boston – Jen and Linda petitioned for funding to this conference. Funds have been set aside in budget already. 
· Motion moved by Al R. for BWEA to fund President’s and Vice President’s trip to the NEA Regional Conference. 
Discussion- NEARI has paid for this trip in previous years. However, BWEA funded the trip last year. 

Motion Carried. 

· Ginger Bread Express- In recent years, each school has had its own holiday tradition for giving to those in need. It is suggested that the NEARI flyers be distributed at the schools in case anyone is interested in helping.  
Old Business:
· Contract Negotiation – moved to mediation – 3 sessions scheduled for Nov / Dec
· Teacher Evaluation Model – How’s it going?
· Some teachers are being asked to revise and rewrite goals some up to three times. 
· RIDE has made some adjustments because of the sheer number of observations needed. The long observations will take place after the mid year - the short observations could begin now. 
· Goals are to be made by teachers- not admin. 
· Refer to chapter one of RI evaluation handbook for guidelines to evaluation rights.   
· Keep checking - Retirement Security www.rhodeislandretirementsecurity.org 

· CPT- No state regulations for ELED. Contract clearly states 40 minutes. 
· Thank you notes for retirements gifts received from Peggy P and Terry S. 
Building Issues:
· Colt-Andrews- 

· Building representation is needed. Please contact Linda if you are interested. 

· Restraint training has not been completed by teachers and on-going issues at the school make this a priority for safety. Linda will follow up with Admin. 

· Kickemuit- 

· Recent grading requirements have been retracted by admin.

· Rockwell-

· Teachers are in need of science materials. More time is needed for prep for new curriculum.

· Members of other schools have suggested making a list of needed items for up-and-coming year and submitting to principal.
·   Reports:
· Treasurer- Negotiating committee checks in mail. BWEA 2010 tax returns sent in by certified mail. They are open to public inspection. Please contact T.J. with questions.     
Thank you, Ida, for your years of service. Enjoy your retirement!

Motion moved by Al R. to adjourn. Motion carried. 

Meeting adjourned at 5:10pm

Respectfully submitted,   Melissa Bernard 
