Bristol-Warren Education Association 
                       Representative Council Meeting 

MINUTES 


Date: May 10, 2011
www.bweari.org
The meeting was called to order at 4pm. in room 205 at Guiteras School. A quorum was established.

ATTENDANCE:  Jen Saarinen,  Linda Bruno, Melissa Bernard,  Al Rezendes,  Wayne Lima, Ida Cabral, Mike DiRuzzo, Mike McGee, Deb Kearns, Brian Chidester,  Brian Leger, Susan Wiegand, Maria Camara, John Reynolds, Marylyn McFadden, Greg Arruda, TJ DelSanto, Susan Cardente, Robin Mello, Jay Seals  
Grievance Report:
High School & Middle School – no news to report

Elementary --- Level two building issue in abeyance most likely until fall (heating issue)
New Business:

· Discussion of NEARI’s  most recent meeting with Gist: 
1. She does not want seniority to be the only deciding factor in job placement. 

2. Feedback about new evaluation model was shared. 

3. Gist testified against binding arbitration. 
4. Summary of Diane Ravitch meeting with Gist and subsequent fallout.
· Binding Arbitration Postcards:

1. Building reps were asked to distribute postcards to members for signatures, collect, and send to Jen ASAP. 

· BWEA Elections: 

1. Mike McGee announced all officers and chairs will remain the same; all positions were uncontested.

Old Business: 
· Contract Negotiations: 
1. Small group met to decide tentative agreements on smaller issues/ language in contract. 
2. John made presentation of salary breakdown /decreases based on current proposal to school committee/administrative negotiating committee. 
3. Small group felt optimistic that, based on the impact of the presentation, that the team is willing to negotiate.  
4. Building reps were asked to collect numbers of possible retirements. This number will greatly influence our negotiations. 

· Teacher Evaluation Model 

1. ISPs (intermediary service providers) will not be used in BWRSD.
2. Discussion of Department Chairs being used next year to evaluate teachers- currently this would be a violation of our contract language and would need to be negotiated into new contract if this were to happen. (NOTE: March’s meeting to clarify job description of department chairs was cancelled. Department chairs were asked to write out list of reasonable job duties but it is not clear where or when that conversation will resume.)

· Donation Policy: 

1. In 2009-2010, BWEA made $400 in donations all to the NEARI Children’s Fund for various charity events. 
2. The BWEA will continue to keep all donation appeals on a case-by-case basis leaving the possibility of a donation policy open if the Rep. Council deems it is necessary in the future. 

· BWEA Social Discussion: 

1. Robin Mello reported the venue she looked into was too expensive and would require us to ask members to pay for tickets. 
2. Jen suggested that the committee contact other local unions about their social committees and ideas (in particular Tiverton).  

Building Issues:

· Hugh Cole staff questioned the head teacher’s role and job description for the following year. 

· MHHS inquired about the reposting of department chair positions but no information was available to clarify.  
· KMS held principal’s advisory meeting to discuss concerns that were forwarded to reps. 
President’s Report:  

1. No news on Job Fair, but there will be one! 

2. Thank you to all those who attended the Let Teacher’s Teach rally. 

3. May 11th solidarity rally at State House for Providence teachers. 

4. Saturday, May 21st, 9am at the NEARI building in Cranston, there will be free two hour seminar on financial planning.  Register with Bill Sylvia at 401-732-6600. Please see a rep for more information and flyer. 
Vice President’s Report:  
1. List of NEARI sponsored bills was provided for building reps to post in teacher’s rooms. 

Treasurer's Report:  
1. Presentation and explanation of proposed budget for 2011-2012. The current proposal is under budgeted; however, TJ does not suggest raising dues. 

Motion moved by Al R. to accept the proposed budget. Motion Seconded
Discussion: Building rep pay for work load v. per meeting. Just basing pay on attendance seemed unfair to some. Jen asked reps. to check bylaws about removing ineffective reps.

All in favor;    Motion Carried  
2. BWEA Scholarship uneven amount. 
Motion moved by TJ that BWEA donate $164 to scholarship fund to make it an even $2500 (award five $500 scholarships this June).  Motion Seconded 
All in favor;   Motion Carried 
3. BWEA Scholarships to be awarded at Senior Night. 

Motion moved by TJ that Jen S., on behalf of the BWEA, present the scholarships at class night.  

Discussion: The date and time were not available to ensure availability. Jen and TJ decided to discuss it at a later time and make a decision as to who would do the presentation. 
Motion removed 
4. NEARI’s Golf Charity Event asked for donation. 

Motion moved by TJ that BWEA donate $150 to Children’s Fund to be a hole sponsor which is the same donation made last year. 

Motion Seconded 
All in favor;   Motion Carried 
5. IRS sent BWEA a letter claiming our 2009 taxes were not filed and has subsequently penalized us for filing late. Our accountant has filed an appeal with documentation of completed returns. NEARI is also aware of the situation. In the future, all returns will be sent certified mail. Accountant is hopeful it will be resolved without penalty.  
Secretary’s Report:    n/a
Motion moved by Susan W.  to adjourn. Motion carried. 

Meeting adjourned at 5:40   pm

Respectfully submitted,   Melissa Bernard 
