Bristol-Warren Education Association 
                       Representative Council Meeting 

MINUTES 


Date: June 7, 2011
www.bweari.org
The meeting was called to order at 4pm. in room 205 at Guiteras School. A quorum was established.

ATTENDANCE:  Jen Saarinen,  Linda Bruno, Melissa Bernard,  Al Rezendes,  Wayne Lima, Ida Cabral, Mike DiRuzzo, Mike McGee, Deb Kearns, Brian Chidester,  Susan Wiegand, Maria Camara, John Reynolds, Marylyn McFadden, Greg Arruda, TJ DelSanto, Robin Mello, Jay Seals, Kate Barry   
Grievance Report:
No news to report at any level  
New Business:

· Retirements, Recalls, Job Fair:  
1. Eighteen official retirements with more anticipated. 
2. Most retirement positions will be filled but some will not be replaced.
3. First round of recalls already completed; those recalled have been notified.
4. More information to come about “bumping” letters and more recalls. 

5. Displacement notes will go out before Job Fair. 
6. Job Fair on June 16th at High School – please refer to email sent by Donna St. Angelo for positions available. 

7. Jen will send reminder email about referring to contract about job fair protocol prior to attendance. 
· Steward Training:

1. Grievance training by NEARI will be Tuesday June 21st . Please let Jen know ASAP if interested or for more info. 

· BWEA FACEBOOK Page : 

1. Discussion of new page was about benefits for members and clarifying security measures. 

2. Jen will send info to members when page has been established.

3.  Objective of site is to get members thinking and talking about issues facing educators and the BWEA. 
· MHHS Dept. Heads/ KMS Curriculum Coordinators:

1. KMS positions will be posted.
2. Dept. Chairs won’t be posted until M.O.A bullets about duties have been finalized.   
Old Business: 
· Contract Negotiations: 
1. Small group met to decide tentative agreements on smaller issues/ language in contract. 
2. No news on financial package- still in the works.
3. Meetings arranged for summer. 
· Binding Arbitration; 

1. Look for information coming from NEARI about making last push to move process along.
2. Outcome will be decided this summer- possibly end of June. 
3. Postcards were helpful- anticipating favorable outcome. 
· Teacher Evaluation Model 

1. There will be an appeal process for bad evaluations. 
2. There will be a BWRSD appeal board that has yet to be finalized.

3. 2011-2012 school year will be “transition” year. 

4. All evaluation language is part of current negotiations. 
Building Issues:

· Hugh Cole staff questioned the elimination of the vice principal position for 2011-2012 year; New classroom positions created without providing teacher with any supplies, books, new teacher guides, manipulatives, etc (Linda will investigate);Curriculum Coordinator  position was not posted, but a staff member has already been asked to take on role; Reps. plan to have building meeting to collect concerns and decide on a plan for action.    

· MHHS inquired about being assigned a mandatory summer reading text. Some departments have refused to administer task because it will take away valuable instructional time for other disciplines.   
President’s Report:  

1. Reps can decide and purchase $60 gift for each retiree. Card and gift receipt can be submitted to T.J. for reimbursement. 
Treasurer's Report:  
1. Checks were disbursed.  
Motion moved by John Reynolds (Thanks John for your years of service!) to adjourn. Motion carried. 

Meeting adjourned at 4:50   pm

Respectfully submitted,   Melissa Bernard 
