Bristol-Warren Education Association 
                       Representative Council Meeting 

MINUTES 


Date: Jan. 18, 2011
www.bweari.org
The meeting was called to order at 4pm. in room 205 at Guiteras School. A quorum was established.

ATTENDANCE:  Jen Saarinen,  Marilyn McFadden, Melissa Bernard,  Al Rezendes,  Susan Cardente, Wayne Lima, Ida Cabral, Susan Wiegand, Deb Kearns, Greg Arruda, Brian Chidester, Jay Seals, Brian Leger, TJ DelSanto, Kate Barry  
Motion moved by Melissa B. to approve December’s minutes.  
No discussion       MOTION CARRIED 
Grievance Report:
High School, Middle School & Elementary --- No new grievances/ business to report
New Business:

· Teacher Evaluation Model: 
1. Several weeks ago an email was sent with information for members to send feedback to RIDE about forum and info presented at faculty meetings. NEARI also sent something to members (large postcard to home or school).  

2. There is still time to send that email since RIDE is behind with the development of model. Please send Jen a copy of any correspondence. 
3. Jen will resend the email as a reminder to members. 

4. Model planned to begin September 2011! 

· Update minutes procedure:  
1. Melissa asked for feedback concerning turn around time when presenting minutes to membership. Reps. believe sending an email reminder has been beneficial in making more members aware of union activity, however the month delay sometimes outdates activity especially with negotiations in the works. 
Motion moved by Susan W. to change procedure of approving monthly minutes by (1) having the secretary email all members of rep. council a copy of the minutes (2) all members of rep council will have 48 hours to review (3) if a member of rep. council objects, questions, needs clarification, or sees the need for deletion/ rewording, etc., he/she must REPLY to ALL with suggested change (4) If necessary, secretary will then resend updated minutes for a repeat of approval process (5) If no objections, minutes of the meeting will be approved and posted on BWEA website with an email reminder sent to all members.   
DISCUSSION: Email approval will keep members actively involved and informed since the information will be current and not over a month old.   MOTION CARRIED
Old Business: 
· Contract Negotiations: 
1. Members of small group negotiating team met with administration and school committee on Jan. 13th. 
2. Prior to the meeting, members were given a survey by either a rep. or member of neg. committee which John L. used to make the BWEA proposal. 
3. After the next small group meeting, the large negotiating committee will meet, and then an all member meeting will take place. All dates TBA. 
4. Most communication regarding negotiations will take place through personal email accounts. Members should see their building rep if they are not on the mailing list.    
· Health Savings Account UPDATE: 
1. Building reps. are asked to touch base with members to ensure proper funds have been deposited by the district into members’ accounts. 
2. Please refer to the contract (p.8) for accurate deposit amounts. 
3. Members who are corresponding with Pauline concerning any issues should CC the email to Jen S. 
· CPT Issues: 
1. For members who are still unhappy with administration directed grouping and goals, they should-  

· Submit new goals to building principal based on what you would like to work on (must be in agreement with contract language)

· Work on those goals during CPT until feedback is given by administration. 

· If new goals are denied and goals appropriately followed contract agreement, the member should contact their building rep or grievance chair immediately, so BWEA can go forward with a movement to arbitration. 
2. Process to correct CPT issues cannot go forth unless goals have been denied. Now is the time to resubmit a new goal based on data collected over first two quarters. 
3. At MHHS, some content specific goals are finally getting approved. 

Building Issues:

· None to report. 
President’s Report:  A REMINDER to check alternate email account for a member update coming soon including info about  (1) sending an email to RIDE regarding teacher evaluations, (2) CPT, (3) member meeting about contract. 
Vice President’s Report:   n/a 
Treasurer's Report:    New conflict of interest policy (suggested by IRS and BWEA accountant) may require a change in the BWEA bylaws. TJ will double check with John before presenting reps with a sample. 1099’s were sent out to those who require one.       

Secretary’s Report:    n/a
Motion moved by Susan W.  to adjourn. Motion carried. 

Meeting adjourned at 5:20   pm

Respectfully submitted,   Melissa Bernard 
