NEA Directors Report by Penni L. Cyr 

September 2009 NEA Board Meeting, Washington D.C.

Legislative and Lobby Activities 

All members can and should contact their congressmen and women often about issues affecting children and educators in our public schools.  A quick way to contact your congressional delegation is by going to:   http://www.nea.org/lac/index.html  and in the top right hand corner, in the box labeled “Contact Congress,” enter your zip code.


NEA Board members lobbied for support of meaningful health reform that includes a national public health plan option offered alongside private plans, does not tax employers or insurers that offer health plans, and a plan that provides quality, affordable health care coverage for the uninsured. They also lobbied around the issue of Race to the Top (RTTT) funds.   Board members discussed the fact that while RTTT has admirable goals, it misses the mark because it continues to focus on standardized tests as the primary evidence of student success, it uses data inappropriately to link student achievement to individual teachers, it continues to support initiatives that devalue the skills necessary to be an effective educator, and it continues to focus narrowly on charter schools as the only model of reform. (Please ask to see NEA’s Legislative Program for the 111th Congress).

NEA President Van Roekel welcomed us to Washington DC by stating he was looking forward to the conversations we would have at this meeting.  He believes that the quality of our decisions is directly related to the quality of our discussions.  After reviewing the upcoming meeting and sharing results from previous NEA Board surveys, Dennis honored Senator Ted Kennedy, the Lion of the Senate, speaking about his history.  Ted Kennedy believed education was the defining hallmark of the American Dream.  Every education law passed since 1960 has his thumb print – that’s over 300 laws for public education.  Ted Kennedy was also passionate about health care for all and for human and civil rights.  He will be greatly missed.  NEA staff member, Kim Anderson, shared her tribute to Ted Kennedy, an Ode to the Lion’s Roar, which she wrote.

Headline News was presented for the second time to the NEA Board.  Seven NEA staff members spoke about important, timely issues which NEA is working on, including:

· NEA’s work on responding to and attempting to reform the RTTT provisions; 

· Work of the ESP Quality department on a 6-point strategy to recognize and reward ESP contributions to the whole child, including creating a national ESP of the year award similar to the national Teacher of the year award; 

· Research on the state of the economy and the loss of funding for education, how it is affecting education and what NEA can do to help; 

· Field Operations is working on organizing projects in 15 states, fighting TABOR initiatives in 3 states, and providing assistance to state affiliates in serving members effectively; 

· Legal services is working to lower the cost of legal services insurance premiums, protecting public pension projects, living wage campaigns, and health care/insurance lobbying; 

· Other work includes project graduation to increase the graduation rates, priority schools campaign, developing advocacy for GLBT, diversity and bullying and sexual harassment programs as they relate to achievement and the dropout rate, 

· Nominations for HCR awards (due December 10); 

· Upcoming elections including governor’s races (39), senate seats, congressional races (50 but could double), and ballot initiatives in 25 states that will impact education funding.

Vice President Lily Eskelsen spoke about her work in looking for opportunities for NEA to develop “unusual” partnerships including being an advisor to Parent Magazine; serving on the Drop-Out prevention committee for Boys and Girls Clubs; speaking at the Hispanic Bar Association about the appropriate placement of ELL students; speaking at a Teach for America meeting in Texas.  (TFA’s mission is to place college grads in some of the toughest to fill schools – where applicants can’t be found.  Lily stated that our best hope for building education equity is to build a world of leaders outside education that have worked in the classroom and “get it.”  Lily encourages all NEA members to check out the TFA website).  And finally, Lily gave an update on the NEA Academy (http://sites.nea.org/academy/index.htmlx).  Member Benefits are promoting the academy and training is being given to state Uniserv Directors so they can promote the academy.  The Academy is the perfect place for affordable, professional development for all educators and NEA gets more discounts from sponsors as more people look at the web site.

Strategic Discussions – Labor Movement 
Michael Edwards, NEA staff, talked about the history of labor unions (membership at lowest point it has ever been) in the U.S. and about NEA’s relationship with the AFL-CIO.  Almost 700,000 NEA members are in the AFL-CIO by virtue of being in merged states.  NEA continues to develop relationships with other unions, including its partnership with AFT – NEAFT Partnership.  Both organizations are committed to working together on behalf of our members and those we serve and to make our public schools the equalizer, encompassing quality of life issues, such as health care, safe neighborhoods and a caring government.  NEAFT Partnership is complex and constantly in flux.  Our agreement includes a no-raid agreement and our partnership with AFT has enabled NEA to become a significant player in the national labor movement.  NEA’s goal is to engage all of our 3.2 million members in achieving our mission of a great public school for every student and to assure that the members of both our organizations continue to enjoy the rights and benefits they deserve.  Through our partnership with AFT, we are able to coordinate services, increase action on issues of common concern, create joint publications, work to achieve collective bargaining rights in non-bargaining states, work to achieve appropriate funding for public education, and more.

Secretary-Treasurer, Becky Pringle reported that Active Certified membership increased by .5% to 2,353,240, ESP membership increased by .25% to 503,493, Student membership increased 4.5%, Retired membership increased 1.3%, and Higher Education is up 5%.  Becky reported that NEA finances are strong, although because of concerns about state budget deficits and how that affects membership; NEA is working on being conservative with budget expenditures and instituting money savings programs. Becky also reported on the development of the 2010-2012 NEA Strategic Plan & Budget. The following directors were elected to the Program & Budget Committee: Tim Graham PA, Kathy Vetter, WY, and Carol Bailey, CA. 

The Board adopted the following 2010-2012 Strategic Goals:

· School Funding – students must have public schools with adequate, equitable, and stable funding for quality facilities, programs and services
· Salary – students must have public schools that attract the most talented career professionals
· Priority Schools – students who are at greatest risk must be a priority
Special Presentation: Secretary of Education Arne Duncan
Secretary Duncan spoke to us about President Obama’s education programs.  He spoke about the dropout rate in America and the need to improve student achievement.  He said education is the best investment we can make and that we “must educated our way through poverty…every child must have the ability to attend some form of higher education.”  He emphasized the need to elevate the profession of teaching and improve teacher quality.  He believes the stimulus dollars saved hundreds of teaching positions, keeping hundreds of thousands in the classroom.  He is dissatisfied with the compensation system and with the evaluation process.  He stated several times that test scores should not be the only measure of evaluating teacher performance and he believes our current way of paying teachers is antiquated. 

Technology Tidbits, Leona Hiraoka, Director of NEA Interactive Media Department, discussed all of the new social media tools that NEA is using with members to keep them connected and informed. NEA is shifting from mass communications to niche communications to find the type of communications that each member may prefer. I find this very exciting!!  I have included a list of links discussed to share with members in regions and locals.

Executive Session

The Board entered into Executive Session to discuss public education in the Obama/Duncan world, the politics and the policies.

Actions of the Board

The Board approved the following items:

· Appointments to NEA Committees 

· Allocation of $493,883 from the Contingency Fund to implement 2009 New Business Items approved by the NEA Representative Assembly (Attached list and amounts).

· Allocation of $200,000 from the Contingency Fund to support the campaign to defeat “Initiative 1033” in Washington state that would limit revenue increases for state, city and county governments to the annual rate of inflation plus population growth (TABOR); Washington state requested the allocation from the contingency fund vs. the NEA Ballot Measure/Legislative Crises Fund to avoid conflicts with their campaign finance laws. (Background material available upon request).

· A boycott of Columbia Sussex Corporation brought by Glen Ramos, NEA-Alaska director, because of a national pattern of union-breaking tactics and unfair treatment of employees at their hotel chains, such as at the Anchorage Hilton Hotel.  The Executive Committee will now investigate the feasibility of this motion and bring a recommendation back to the Board at its December meeting.

· Revisions to the Board of Directors’ Handbook that were recommended by the Internal Concerns Committee.

NEA Strategic Discussions The board met in small groups of 12-15 directors to engage in discussions about two internal policies.  The first policy dealt with the number of State Director Seats on the NEA Board, covered by Article V, Section 1 of the NEA Constitution which limits the number of state directors on the board to 150.  The current number of state directors is at 149 and will soon rise to 150.  The second policy dealt with a review of the NEA Code of Ethics of the Education Profession which has existed for 35 years without review.  The board adopted a motion in May 2009 requesting a formal review.  The board was provided with background reading on both issues prior to their small group discussion.

Report of General Counsel, Bob Chanin reported on 5 cases he is currently working on involving the Landrum-Griffin Act interpretation, unfunded mandates in connection with NCLB, a case involving the strip search of a student in which NEA filed an Amicus Brief in support of the student, a case involving campaign finance laws that could have national implications, and NEA’s pursuit of legal action in regard to those who caused the bankruptcy of the Indiana State Teachers Association.

Board Observances

GLBT Observance: Thomas Krever, Executive director of the Hetrick-Martin Institute in NYC, was the guest speaker for the Gay, Lesbian, Bisexual, and Transgender Observance. Krever has worked to provide a safe, inclusive environment in schools for all students. GLBT students are 4 times more likely to drop out of school, and 3 times more likely to commit suicide than their heterosexual peers. Krever emphasized that without safety, nothing else matters, and it is a core intrinsic, instinctual need to feel safe. Unfortunately, many GLBT students feel unsafe at school. For more information, go to www.hmi.org. 

American Indian / Alaska Native Celebration

Students from the STAND UP group (from CA), a group who performed at the HCR dinner at RA 2009, performed “Native American Experiences” which dramatically portrayed the stereotypes, challenges, and prejudices that Native American / Alaska Native students face in our society.

Respectfully submitted,

Penni L. Cyr

NEA Director-Idaho

